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•  Staff includes 1 MD, 2 ODs,  
2 Techs/Admins

•  Laser suite that is offered to 
outside doctors

•  Owns an ASC next door

•  Heavy volume of cataract and 
LASIK patients
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Trying to meet regulatory demands  
while running a practice
The doctors and staff at Aloha Laser Vision located in Honolulu, Hawaii, 
work hard to manage their busy schedule and deliver high quality care 
to their heavy volume of cataract and LASIK patients. While the practice 
runs smoothly day-to-day, there’s one area that used to give Practice 
Administrator Gloria Faulkner much grief: regulatory compliance. 

Running the practice’s daily operations did not give Gloria, her OD Dr. Kate 
Mau, or her assistant business manager—the group largely responsible for 
regulatory compliance at Aloha Laser Vision—much time to learn and meet 
the requirements for Meaningful Use and more recently, MIPS. In fact, the 
practice did not pass requirements initially for stage 2 of Meaningful Use, 
partly due to staff turnover and transitioning to a new EHR. “You think you’re 
doing well and come to find out, you’re not meeting all of the requirements. 
That’s what happened,” she says. After devoting a large number of hours 
to proper reporting under MU 2 and MIPS while running the business side 
of the practice, Gloria realized that something needed to change.  “I was 
thinking ‘There has to be a better way,’ ” she says.

An easier path to MIPS success
As a myCare Integrity customer, Gloria and the Aloha Laser Vision team were 
introduced to myCare MIPS Assurance, Eye Care Leaders’ premier resource 
to help practices navigate the entire MIPS reporting process, receive a 
positive payment reimbursement in 2019, and set them up for continued 
success when the payment adjustment increases in the coming years.

“myCare MIPS Assurance seemed like a God-send. It was like having another 
employee assigned to that particular task, and I only had to do minimal 
effort,” says Gloria. As soon as she signed up in the summer of 2017, Gloria 
was contacted immediately by Quentella Middleton (affectionately known 
as “Q”), one of Eye Care Leaders’ MIPS consultants. 
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Q and Gloria had a comprehensive introductory phone call, in which Q 
walked Gloria through every step of the MIPS process and told her exactly 
what she and her staff needed to do to prepare. She asked Gloria when 
her HIPAA and OSHA documents were last updated, put her in touch with 
resources to improve the practice’s compliance, and gave Gloria “homework,” 
or action steps, such as gathering documents, creating a patient survey, 
implementing secure messaging, and contacting the IRIS registry. Q then 
reviewed, and continues to review, the practice’s progress on subsequent 
calls. “The fact that I don’t have to worry about this, that someone else is 
worrying about it for me, and I just have to attend periodic conference calls 
is amazing,” Gloria says. “I don’t have to spend hours going through guides, or 
wonder if we need this or that. That’s so time consuming.”

All MIPS resources are not created equal
While professional organizations like AAO and the federal government have 
created free resources, such as hotlines, webinars, training videos, and user 
guides to help practices navigate MIPS, Gloria is quick to remind practices 
that “free” usually means that you’re at the mercy of whoever answers the 
phone, conducts the training, or writes the instructions. “I’ve tried using free 
resources,” says Gloria. “The person you speak to doesn’t know your practice. 
You have to explain the same things over and over because you get a new 
person every time. And you may not even understand what you’re asking. 
Free resources are great if you have knowledge of the subject matter and 
you just want confirmation. But for me and most administrators and staff, 
MIPS is beyond our level. Unless you want to be spending a lot of your own 
man hours on MIPS, going the professional route is the way to go.” 

With myCare MIPS Assurance, Q is with Aloha Laser Vision every step of 
the way. For example, before Gloria and her team implemented their 
patient survey, they were able to ask Q to review it and make sure they 
would get points towards their MIPS score. Q also told Gloria that in order 
to get credit for their patient education resources, they had to print their 
brochures. Q even stepped in and contacted the IRIS registry for Gloria. It’s 
these simple, yet significant benefits that free resources do not offer.

Peace of mind and higher patient volume
Looking forward, Gloria feels calm and optimistic about her practice’s 
performance under MIPS. “I feel like we’re moving in the right direction. I 
have somebody else figuring out all these problems for me,” she says. And 
as an indirect result of most of the MIPS burden being lifted from staff, the 
practice has seen their patient load increase. “When you figure what my 
time is per hour and what the OD’s time costs per hour, I don’t know why 
somebody wouldn’t do this. I think it’s a great service!”
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LIFTING THE  
MIPS BURDEN
If you’re ready to finally gain 

peace of mind around MIPS and 

put your practice in the best 

possible position to receive a 

positive payment adjustment 

in 2019 and for years to come, 

then check out Eye Care Leaders’ 

premier resource, myCare MIPS 

Assurance at eyecareleaders.com/

solutions/mips-assurance/.

The Results

For more information on myCare MIPS Assurance, call Eye Care Leaders
at (855) 685-3292 or visit eyecareleaders.com.
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