
An Established Eye Care Practice
The team at Regional Eye Associates (REA) didn’t have time to deal with clunky 
work fl ows, long wait times, and unhappy staff . The fi ve locations spread across 
West Virginia and Maryland off er a wide variety of eye care solutions, including 
cataract surgery, LASIK, comprehensive eye exams, and general or specialty care 
for oculoplastics, cornea, and retina. With a team of board certifi ed and highly 
experienced medical and surgical ophthalmologists, their expertise in eye care 
was clear, but solutions to their workfl ow issues were still hazy. They needed 
objective data from a reliable source in order to make the changes needed to 

succeed.

Relying on Data to Find Solutions:
Their previous process for gathering data wasted time and resources. Mismatched 
data led to many hours of manually combing through the numbers. As a result, 
they relied on information which proved to be more of an estimation rather than 
concrete data. 

“While there are always a lot of opinions on the inner-workings of clinic, including 
what needs to change and how to do it, we felt strongly that the best course of 
action was to rely on hard data,” said April O’Brien, Project Manager at Regional 
Eye Associates. 

The fi rst step was to proactively assemble a Clinic Utilization Committee, whose 
focus was fi nding out what issues plagued each offi  ce. When it came time to 
choose a tool to assist the committee in their research, myCare Analytics was 
an easy answer. “myCare Analytics pulls information from myCare Integrity EHR 
and provides us with exactly what we needed to make logical changes for clinic 
improvements,” said April.
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“myCare Analytics...
provides us with exactly 
what we needed to make 
logical changes for clinic 
improvements.”
April O’Brien, Project Manager at REA

C A S E  S T U D Y

myCare Analytics Guides the Way 
to Better Patient Experience and 
Happier Staff 



Identifying the Problems Using myCare 
Analytics: 
myCare Analytics exposed the causes of appointment overlapping and the 
long wait times which had left both patients and staff  frustrated.

By utilizing myCare Analytics, REA also identifi ed where the bottlenecks 
were occurring. They focused on the specifi c time slots where patients 
were seeing the longest wait times and were able to make simple changes 
that allowed their practice to run more smoothly.

Using Data to Drive Change
For example, they were surprised to fi nd out that their newest offi  ce was 
even busier than their headquarters. This realization allowed for the team 
to present the idea to send more technicians to this site and hire new staff  
members. It was clear that the decision to invest in more team members 
was the right one. “The ease of use, custom reports, drill down options, 
and graphs made it incredibly easy to argue a case for needed changes.”

In addition to expanding staff , REA discovered what appointment times 
were not being used and which ones they needed more of. 

myCare Analytics also revealed that a certain appointment type was 
causing a slow-down in clinic on two-doctor days. “When two surgeons 
were practicing in clinic, the original schedules caused the surgeon’s 
history and physical pre-operative visits to overlap, creating a longer wait 
time in the testing bays and at the surgical counselor position.” 

With this insight, the schedule was rearranged, easily eliminating the 
appointment overlapping issue.

A Positive Change = Happy Patients and Staff 
“We’ve made some absolutely wonderful changes in our clinic fl ow, allowing 
us to practice medicine more effi  ciently, improve patient wait times, and 
reduce staff  stress.” 

April recommends myCare Analytics to any eye care practice looking to 
positively improve their patient experience and staff  satisfaction. She says, 
“Come on over to the greener pasture! Save yourself time and frustration 
while getting the correct answers to your data questions the fi rst time!”

The Results

For more information on myCare Analytics, call (855) 685-3292 or visit eyecareleaders.com/analytics.

Our Vision: Your Success. 

BUILT FOR YOU
myCare Analytics provides you with the 

data, analytics, and insights you need 

to understand how to best optimize 

your practice. With department-specifi c, 

interactive dashboards, metrics, 

indicators, and action items, you and 

your staff  will understand what’s going 

on in your practice, what you need to 

do to improve, and how you compare 

to other practices in the eye care space. 

For easy understanding and quick 

problem solving, your dashboard is 

color-coded; green indicates where 

your practice is performing well, and 

red indicates areas that need your 

attention.

“We’ve made some 
absolutely wonderful 
changes in our clinic fl ow, 
allowing us to practice 
medicine more effi  ciently, 
improve patient wait times, 
and reduce staff  stress.”
April O’Brien, Project Manager at REA


